
Disaster 
Management

Tabletop 
Simulation



Purpose

•To practice the implementation of the 
Disaster Management Plan in a stable 
tabletop environment

–Find areas of concern 

–Familiarize the team 

–Preliminary to implementing a full scale 
Disaster Simulation



Ground Rules

•Act as if…

•If you are out, you’re out…

•Suspend disbelief

•Keep notes of weak spots and concerns as 
we move through

•Take advantage of this safe environment

•Approach this serious topic in a spirit of fun



The Situation

It is Monday, August 6th. The school currently 
has 49,888 student enrollments, 49,018 are 
Florida students. 

At 11:00 PM, the National Weather Service 
issues an alert that a tropical storm has 
formed off the coast of South America: 



Location % Chance  Location Will be Directly Hit

Bradenton, Florida 12%

Daytona Beach, Florida 5%

Fort Lauderdale, Florida 7%

Fort Myers, Florida 15%

Fort Walton Beach, Florida 8%

Key Largo, Florida 10%

Key West, Florida 12%

Melbourne, Florida 5%

Miami, Florida 8%

Panama City, Florida 8%

Pensacola, Florida 8%

Port Charlotte, Florida 15%

St. Petersburg, Florida 12%

Sarasota, Florida 12%

Tampa, Florida 12%

Titusville, Florida 5%

West Palm Beach, Florida 7%

As of 11 PM 8/6/07, Tropical Storm FLVS is at Lat. 16, Long. -72.8, Winds WNW 
26 MPH, with sustained winds of 65 mph. Reported strike probabilities:



Tuesday, August 7

The following group are flying out today to attend the 23rd Annual Conference on Distance Learning and 
Teaching in Madison, Wisconsin. 

Each attendee is being added an envelope with their flight instructions inside. 

• Pam Birtolo, Presenter
• Jerry Earley, Presenter
• Marty Kelly
• Kay Johnson
• Brian Marchman

The conference is scheduled to begin on Wednesday, August 8th at 8 AM. The two presenters will be 
presenting on Thursday, August 9th at 10:30 AM and 1:30 PM. 

The Conference ends on Friday, August 10th. 

Also, the Training Team has scheduled a training for Friday, August 17th. 

At 2:00 PM, an alert is issued from the National Weather Service which upgrades the Tropical Storm to a 
Category 1 hurricane called Hurricane FLVS. Here is the alert: 



Location % Chance that Location Will be Directly 

Hit

Bradenton, Florida 15%

Daytona Beach, Florida 4%

Fort Lauderdale, Florida 6%

Fort Myers, Florida 16%

Fort Walton Beach, Florida 10%

Key Largo, Florida 9%

Key West, Florida 15%

Melbourne, Florida 4%

Miami, Florida 7%

Panama City, Florida 10%

Pensacola, Florida 10%

Port Charlotte, Florida 16%

St. Petersburg, Florida 13%

Sarasota, Florida 15%

Tampa, Florida 13%

Titusville, Florida 4%

West Palm Beach, Florida 6%

As of 2 PM 8/7/07, Tropical Storm FLVS has been upgraded to Category 1 
Hurricane FLVS. It is at Lat. 16.6, Long. -76.8, Winds WNW 24 MPH with 
sustained winds of 75 mph. Reported strike probabilities:



Wednesday, August 8

At 8 AM, a new alert comes out from the 
National Weather Service with an updated 
strike probability chart. The hurricane is at 
85 mph and moving NW at 16 mph. 

By 2 PM, the hurricane is now a category 2 
moving northwest at 17 mph. 



As of 2 PM 8/8/07, Hurricane FLVS has turned sharply Northwest and is located 
at Lat. 20.4, Long. -81.5, Winds NW 17 MPH. It is a Cat. 2 Hurricane with 
sustained winds of 105 mph. Reported strike probabilities:

Location % Chance that Location Will be Directly 

Hit

Bradenton, Florida 18%

Daytona Beach, Florida 6%

Fort Lauderdale, Florida 7%

Fort Myers, Florida 18%

Fort Walton Beach, Florida 6%

Key Largo, Florida 14%

Key West, Florida 20%

Melbourne, Florida 6%

Miami, Florida 10%

Panama City, Florida 6%

Pensacola, Florida 6%

Port Charlotte, Florida 18%

St. Petersburg, Florida 16%

Sarasota, Florida 18%

Tampa, Florida 16%

Titusville, Florida 6%

West Palm Beach, Florida 7%



Thursday, August 9

At 9 AM, a new advisory is out and the hurricane is 
still a category 2 with 110 mph winds. It is moving 
NNW at 16 mph. 

No airports are open in Central to South Florida on 
8/9/07. Mandatory evacuations of homes located 
in flood zones A-B have been ordered for all large 
coastal cities on the west coast of Florida north of 
Miami. 





Location % Chance Location Will be Directly Hit

Bradenton, Florida 18%

Daytona Beach, Florida 6%

Fort Lauderdale, Florida 7%

Fort Myers, Florida 18%

Fort Walton Beach, Florida 10%

Key Largo, Florida 0%

Key West, Florida 0%

Melbourne, Florida 6%

Miami, Florida 0%

Panama City, Florida 8%

Pensacola, Florida 7%

Port Charlotte, Florida 18%

St. Petersburg, Florida 18%

Sarasota, Florida 18%

Tampa, Florida 18%

Titusville, Florida 6%

West Palm Beach, Florida 7%

As of 9 AM 8/9/07, Hurricane FLVS is located at Latitude 24.7, Longitude -82.9, 
Winds NNW 16 MPH. It is a Cat. 2 Hurricane with sustained winds of 110 mph. 
Reported strike probabilities:



Thursday, August 9

By 11 AM, it has been upgraded to a category 
3 with 120 mph winds. It has picked up 
speed and is moving N at 18 mph. 





As of 11 AM 8/9/07, Hurricane FLVS is located at Latitude 25.2, Longitude -
82.8, Winds N 18 MPH. It is now a Cat. 3 Hurricane with sustained winds of 
120 mph. Reported strike probabilities:

Location % Chance Location Will be Directly Hit

Bradenton, Florida 21%

Daytona Beach, Florida 10%

Fort Lauderdale, Florida 4%

Fort Myers, Florida 20%

Fort Walton Beach, Florida 7%

Key Largo, Florida 0%

Key West, Florida 0%

Melbourne, Florida 10%

Miami, Florida 0%

Panama City, Florida 5%

Pensacola, Florida 5%

Port Charlotte, Florida 20%

St. Petersburg, Florida 20%

Sarasota, Florida 21%

Tampa, Florida 20%

Titusville, Florida 11%

West Palm Beach, Florida 5%



Thursday, August 9

By 5 PM, the hurricane is right off the coast 
of Bradenton/Sarasota. It is now a category 
4 hurricane with winds of 135 mph. It is 
moving N at 20 mph. 





As of 5 PM 8/9/07, Hurricane FLVS is located at Latitude 27, Longitude -83, 
Winds N 20 MPH. It is now a Cat. 4 Hurricane with sustained winds of 135 
mph. Reported strike probabilities:

Location % Chance Location Will be Directly Hit

Bradenton, Florida 15%

Daytona Beach, Florida 9%

Fort Lauderdale, Florida 0%

Fort Myers, Florida 0%

Fort Walton Beach, Florida 0%

Key Largo, Florida 0%

Key West, Florida 0%

Melbourne, Florida 9%

Miami, Florida 0%

Panama City, Florida 0%

Pensacola, Florida 0%

Port Charlotte, Florida 0%

St. Petersburg, Florida 25%

Sarasota, Florida 15%

Tampa, Florida 25%

Titusville, Florida 10%

West Palm Beach, Florida 0%



Thursday, August 9 - Landfall

At 6:58 PM, Hurricane FLVS made landfall over St. Petersburg 
and moved through Tampa Bay. At landfall it was a 
Category 4 at 140 mph. It was moving N at 20 mph.

The hurricane continued to move across the state. By 9 PM it 
was a little north of Orlando as a Category 2 hurricane 
with 100 mph winds. It was still moving N at 20 mph. 

At 11:00 PM, Hurricane FLVS was passing Titusville before 
heading out to sea. At that point it was a Category 1 
hurricane with winds of 86 mph. It was traveling NNE at 
25 mph. 



Devastation from Hurricane FLVS









August 13th

Office Reopens



Personal Fitness Case Study

There are 42 Personal Fitness Teachers. 

In this storm, only 15 were not affected. A 
further 4 came back to work in 4 days. That 
means that 23 PF teachers would be out for 
1 or more weeks. 

9 were out for 1 week

9 were out for 2 weeks

5 were out for 4 weeks



Reflection



Takeaways



Takeaways

1. Point of travel in simulation –what if this 
happened during NACOL?

2. Critical Positions
3. Checklists
– Teachers/staff by county for pre-disaster 

estimates
– Overall DMP Checklists for each team

4. Logistics
– Acceptable level of disruption 
– When does a disaster end?



Takeaways Continued

5. Updating critical data to server
6. Pre-Disaster Personnel Planning
7. Consider Leadership phone time
8. Possible Task Force for Hiring Pre-

Disaster
9. Additions and Issues


