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Readiness Assessment

Online learning can be solution for learning continuity when institutions are
planning for pandemics, times of crises, weather and school closings. This Readiness
Assessment was developed for schools and districts planning for academic
continuity in the case of a pandemic or natural disaster causing school buildings to
be shut down. The questions below should be asked and answered in order to plan
for learning to continue outside of the classroom in the case of a school closure.
iINACOL can serve as a resource for Learning Continuity Planning.

Management

These questions help leadership determine what technologies are available outside
of the school for both staff and students, help to guide in staffing arrangements and
planning, answer communication with media, families, and the public, and assist in
the development of a learning continuity plan so everyone knows their role in
ensuring learning continues.

Access Inventory

e Conduct an Inventory of student and teachers access to the computers and
reliable Internet connections in their homes.
a. Do you know which teachers have home computers?
b. Do you know which teachers have Internet?
c. Do teachers know how to deliver a lesson online and
collect student work?
d. Do teachers have all home phone numbers and backup cell
numbers for every parent and student?
e. Do you know which students have a computer and
Internet at home?
f.  What will you do for students who have no computer or
Internet?
e Based on the inventory, is there a plan on how to get computers/hardware to
each of the students who do not have access to them.
e Isanyone dependent on having Internet connection and how will
you provide that in a natural disaster?
e How can quarantined students be given access to computers without
contaminating them?
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Communication

Do you have a plan and mechanism in place for quick communication with
teachers, parents and students?

Do you have the ability to electronically transmit student
records/transcripts?

Do your managers have contact data for all their employees in
hard copy?

How will you deal with keeping parents and media informed?
Who will deal with media questions?

[s your school communication dependent on dial-in phone lines
that may go down during natural disasters?

If your school is not functional, who will inform the community
about the changed communication methods? Who will change
your website? Who will change your school phone message? Who
will push a broadcast message to parents? Are parent cell phones
included in broadcast messaging if landlines are down?

Do you have an emergency call tree and have you tested it?

Learning Continuity Plan

How can educational activities be sustained while children are away from
school?

Are you practicing and reviewing your learning continuity plan

regularly, when it fails or when personnel change and do you

regularly test their functionality?

What determines when a disaster ends? Who determines that?
Simulations to predict the pattern of infection of HIN1 flu and the duration of
school closings. When will schools close (% of sick students and staff)?
Develop predictions state-by-state (average # of students per week absent,
CDC data). Differing levels of severity may trigger differing responses.
What is the time frame for transition to Internet-based instruction for a
segment of the student population at a school and for the whole school?
Are your staff and substitutes familiar with your process for

handling disaster situations, and do they know their role?

Do team members know they are in a critical role and know what

they should do if there is a disaster?

Are your students and parents familiar with your process for

handling disaster situations, and do they know their role?
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e Do you know the critical roles that must be filled and who is
capable of filling them?

e Does every person in a critical role at a minimum have a full copy
of your learning continuity plan at home in hard copy?

¢ Do you have a consistent plan for backups of important
information from personal computers to a common location?

e Do you know the threshold of affected people before you must
close your school?

e Have you considered partnering with community leaders, organizations and
businesses in planning for delivery of instruction to ensure learning
continuity during pandemic or disaster situations?

e Ifsocial-distancing is enacted, or your school becomes a
temporary medical clinic, how will your school:

Deliver instruction?

Communicate with parents?

Communicate with media?

Keep IT structures running?

Ensure students are supervised at home?

Provide counseling needs?

Provide class schedule changes if the disaster falls during

that period of the year?
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Staffing

¢ Do you have a plan for hiring on a temporary basis if necessary?

e What will you do if an employee becomes sick while traveling and
cannot return home?

e How will you cover their roles until travel resumes?

e What are the pay policies for people preparing for or affected by a
natural disaster?

e How will you maintain payroll?

e What are the pay policies for a sick or quarantined employee or
one caring for a family member?

e (Can quarantined employees work from home?

e What will you do when a significant number of instructors are
affected in a department so coverage cannot be easily arranged?

e Whatis the return-to-work or return-to-class policy for sick
employees or those caring for sick family members?

¢ How will non-exempt employees clock in and out?

e C(Can you stagger work shifts to reduce the number of employees
and students in contact?
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How will you track employees who are affected and make sure
there is coverage?

Policy

Policies at the local, state and federal level need to be reviewed prior to
implementing a Learning Continuity Plan. School and district leadership should
work with local policymakers to ensure these questions have been addressed.

If online classes are offered to quarantined students, how is the online school
to be reimbursed, and how will the credits be transferred?

Which level of government will be responsible for monitoring and
administering an e-learning program for quarantined students?

How would responsibilities be divided between the federal government and
the US Department of Education, state governments and departments of
education, local governments and school districts?

What union issues will need to be accounted for?

Instructional Resources

Content and curriculum resources should be in place and teachers and students
trained on how to use them before a plan is implemented. Working with these
resources will ensure a smooth transition into the learning continuity plan.

What content is available in a digital format to provide to students from a
distance?

Do you have an online repository of all district curriculum offerings?

How is digital content/curriculum created or selected? How is it organized
and aligned to individual state standards?

How is the digital content/curriculum managed, housed, updated, and
delivered?

What types of assessments are provided?

How are assessments created or selected?

What other tools will be needed to deliver instruction in the short term?
Long term?

Vendors and partners could assist with enrolling and tracking students in e-
learning programs. Should they be organized nationally, regionally, by state,
district, or school?

What type of technical support will be needed for thousands of users new to
online learning systems?

[s there availability of online courses through the school and/or through
partnerships?
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What types of course design/instructional design is appropriate for
elementary, middle, and high school?

What is the lead-time for teachers to have their course curriculum on line
before students begin? Should the curriculum mirror what is being taught in
the face-to-face classroom?

Should educational activities be sustained for all courses or limited to core
courses?

What is the role of textbooks? Should policy require that all content be
available digitally?

What student support strategies are appropriate for elementary, middle, and
high school students?

Do you have emergency lessons prepared for students for short-

term school closures? How will students receive the lessons?

Are teachers aware of what their team members are teaching in

the event that they must temporarily take over a class?

How will you deliver instruction to a child who is quarantined or

socially distanced?

How will teachers deliver and collect student work?

Do students have a backup syllabus or lessons available in print

form in a safe location at home?

How will you decide what lessons to make available for an

immediate continuity need since you will not know where you

are in your teaching plans if a disaster strikes?

Do you know what happens if social distancing takes place during

a state or school mandatory testing period?

Training

Professional development for all people involved in the learning continuity plan
should be provided. This includes administration, teachers, staff, students, and
families. Training should be provided but not limited to the implementation of the
plan, instructional resources, and technology tools.

Does your staff currently incorporate online instruction in their face-to-face
classrooms so that teachers and students become comfortable with this type
of content delivery?

Has your staff received at least basic training in the creation and delivery of
online content?

Does your staff have access and training relating to Web conferencing tools?
What is the role of the teacher during a school closing? Administrator? Other
school personnel?
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What professional learning/training will be needed for teachers?
Administrators? Other school personnel?

Can teachers be transitioned into a standardized course (content from a state
virtual school) or create their own courses?

All state virtual schools have online training programs in place for their new
teachers. Could these resources be utilized to train face-to-face teachers
before a need arises?

Role of Virtual Schools:

State and local district online learning programs can serve as a resource to school
districts and individual schools. Finding the schools and building partnerships can
help ensure a smooth transition into learning continuity for all students.

What is the role of state virtual schools? What is the role of district level
online programs? Investigate the capability of existing virtual entities to
serve larger numbers of students quickly for a limited time.

Create a transition plan for state virtual schools and district level online
programs to serve middle school and high school students. State virtual
schools may be limited by degree of automation of processes and budgets.
What is the cost of creating course shells at state virtual schools or district
level online programs for use by face-to-face teachers? What is the cost for
enrolling students and teachers?

Differing models will need to be developed for K-5 (one teacher/student) and
6-12 (multiple teachers/student)?

Technology

Technology tools should be in place and teachers and students trained on how to
use them before a plan is implemented. Working within these tools will ensure a
smooth transition into the learning continuity plan.

Does your staff have access to a distance-learning platform/ Learning
Management System (LMS)?

[s there an inventory of computers and mobile devices that are accessible to
students/teachers/administrators outside of school to develop a 1:1
computing environment using a combination of student owned and school
owned devices?

Have you conducted an analysis of critical learning transactions that can be
carried out on mobile devices vs. computers?
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e Investigate the role of wireless, WiMAX and Satellite Internet providers to
provide access to all stakeholders as well as the ability to increase capacity
rapidly.

e Leverage expertise of Broadband experts, telecom providers, and others,
such as Connected Nation, to increase the number of households with
Internet access.

e Provide recommendations for purchasing educational technology hardware
that will facilitate portability (i.e. laptops vs. desktop labs)

e Should SIS and ERP systems be integrated with LMS?

e Have you developed standards for acceptable levels of technology, Internet,
transfer of information, service levels, training, etc for an academic
continuity initiative?

Website capabilities:

e Ability to quickly publish information to the web.

e Ability to broadcast emergency messages to teachers, students, and parents
through email, SMS, and other technologies (preferably integrated with state
and federal Emergency Alert Systems)

¢ Online collaboration tools to help facilitate planning and response for
teachers and administrators.

e Remote hosting with disaster recovery services.

e (apability to electronically report school absences and closures to CDC

About iNACOL

iINACOL is the International Association for K-12 Online Learning, a non-profit
501(c)(3) membership association based in the Washington, DC area with more
than 2,500 members. iINACOL is unique in that its members represent a diverse
cross-section of K-12 education from school districts, charter schools, state
education agencies, non-profit organizations, colleges, universities and research
institutions, corporate entities and other content and technology providers
(www.inacol.org).

iINACOL hosts the annual Virtual School Symposium (VSS). VSS 2009 will be held
Nov.15-17, 2009 in Austin, TX (www.virtualschoolsymposium.org).
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