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Who is NGLC & what do we do?



How will it happen?



Who are our grantees?



Grantee lessons:

Envisioning & launching 
new models



Be as ready as possible:
Plan & iterate



Build a clear & compelling 
narrative



Engage early & often



Foster & sustain 
a strong culture



Grantee lessons:

Implementing and iterating



• Photo:	NGLC	grantee	Montessori	for	All,	Austin,	TX

Keep the focus 
on student learning



Personalize professional 
learning



Whole school transformation 



Leverage the work of others



Build -or build on- richer, deeper 
definitions of success

MyWays Beta Toolset



Use data to drive instruction

Photo: Building 21



Top resources I wish I had when 
launching a breakthrough school
• GPS: Designing a Breakthrough Model Design: Mapping Your Next Gen 

School and Rethink: Planning and Design for K-12 Next Generation 
Learning - Guides for decision-making in the design and launch of a next 
generation learning school

• 100 Tips & Insights for Opening Great New Schools - toolkit developed from 
advice from top experts 

• NGLC Toolkits - strategies and innovations for implementing next gen 
learning

• Friday Focus - NGLC’s Friday Focus brings you information, curated tools 
and resources, and an inside perspective on personalized learning. 



Resources cited 
• Measures that Matter Most

–Development of Performance Tasks, Two Rivers

• Continued Progress: Promising Evidence on Personalized Learning

• MyWays Beta Toolset



Team-building in support 
of Whole-School 
Redesign

Tim Carnahan 
Director, NextGen Schools 
LEAP Innovations



LEAP Innovations Overview
• Bridges the gap between education and innovation
• Helps classrooms adopt personalized learning and 

technology from PreK to college
• Scours the globe for great edtech solutions, evaluates 

products, and shares findings nationally

Current Programs
The Collaboratory
• Edtech hub to connect educators, schools and tech 

companies
• Professional development center to train educators on 

how to personalize learning in their classrooms

The Pilot Network
• Year-long implementation support for personalized 

learning pilots, including tool and practice efficacy reports
• 240 educators have completed training to date

Breakthrough Schools Chicago
• National grant-funded program to support personalized 

learning, whole-school redesign
• 10-month PD program that includes workshops, access to 

national experts, and funding

LEAP Innovations is 
transforming traditional 
education through 
personalized learning.  

© 2016 LEAP Innovations. All rights reserved.                                                       



Core Components
Learner Focused - learner experiences are 
relevant, contextualized and designed around a 
deep understanding of individual academic and 
nonacademic needs, interests and strengths

Learner Demonstrated - learners progress at 
their own pace and advance based on 
demonstrated competency, not time spent on a 
subject

Learner Led - learners coached to take 
ownership of their learning so that it 
dynamically adjusts to their skills, curiosity and 
goals

Learner Connected - learning transcends the 
classroom in relevant and accredited ways, 
connected to families and communities

© 2016 LEAP Innovations. All rights reserved.                                                       

www.leaplearningframework.org



Selection & 
Implementation 

Support
School Planning

April 2015 – February 2016 
Recruitment

January – March 2015

Info Sessions and Outreach
• Met with 100+ educators
• Partnered with CPS 
• 42 schools applied
Application Process
• Pre-work: Readings, videos, 

site visits
• Written vision statement 
• Selection accounted for 

principal quality, student 
growth, and school culture

Monthly Workshops for School 
Teams
• Local and national experts 

deliver content
• 1:1 coaching 
• Formative evaluation and 

feedback
Planning Grants
• $30,000 per school to support 

teacher stipends, pilot 
programs, PD, etc. 

Local and National Site Visits

Implementation Grant Selection
• 15 proposals submitted Feb. 

2016 
• National experts evaluated 

proposals and financial plans
• Evidence-based site visit and on-

site interviews
• Meeting with District re: 

selection 
Implementation Grants
• Announced April 2016
• $280K each for 7 schools
School Implementation
• Spring/summer 2016 onwards, 

personalized to schools

BREAKTHROUGH SCHOOLS COHORT 2 PROGRAM 
OVERVIEW
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BREAKTHROUGH SCHOOLS COHORT 2 SCHOOLS

Henry (K-6 CPS traditional)
• Building college-like campus 

where students co-develop 
learning through a course 
catalog

Disney II (K-12 CPS magnet)
• Learning labs for student-

driven interdisciplinary 
projects and team teaching

• University and community 
partnerships for early 
college access

Lindblom (7-12 CPS selective 
enrollment HS)
• Schoolwide competency-

based grading with credit-
bearing internships

• Integration of social-
emotional learning

Brooks (9-12 CPS selective 
enrollment HS)
• CBP with plan for dual 

credit opportunities
• Multi-tiered professional 

PLC program

CICS Irving Park (K-8 charter)
• Individual plans created with 

students, teachers & parents
• Fluid classrooms organized 

by student data and plans
Lovett (K-8 CPS traditional)
• Staggered competency-

based progression model
• Flex Friday scheduling for 

student choice
UC Donoghue
• CBP and collaborating with 

teachers in learning design, 
delivery and assessment

CICS Irving Park

Implementation 
Grantee 
Planning 
Grantee

Henry
Disney II

Lorca

Lorca

Intrinsic

Belmont 
Cragin

Lovett
Moving 
Everest

UC Donoghue

Lindblom

Gillespie

Poe
Brooks

CICS Prairie
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Human-Centered 
Design

Drivers for Reform via 
Michael Fullan 

Innovation Theory via 
Scott Berkun

Change Management 
via John P. Kotter

Leadership 
Support

Inputs for Leadership in Support of 
Whole-School Redesign

© 2016 LEAP Innovations. All rights reserved.                                                       



“The main tenet of design thinking is empathy for the 
people you’re trying to design for. Leadership is exactly 
the same thing – building empathy for the people that 
you’re entrusted to help.”
– David Kelley, Founder of IDEO

STUDENTS

TEACHERS

Human-Centered 
Design Process 

© 2016 LEAP Innovations. All rights reserved.                                                       



Wrong Drivers

Accountability

Individualistic 
Solutions

Technology

Fragmented 
Strategies

Right Drivers 

Capacity Building

Collaborative
Effort

Pedagogy

Systemness

Results in 

Trust, intrinsic 
motivation

Increased 
Social Capital 

Tech in support of 
good instruction

Interconnectivity, 
embedded practice 

“The principal of the future has to be much more attuned to the big 
picture, and much more sophisticated at conceptual thinking, and 
transforming the organization through people and teams.” –
Michael Fullan, 2002Drivers for Reform 

by Michael Fullan 

© 2016 LEAP Innovations. All rights reserved.                                                       



"It's not the results that are necessarily innovative, but 
the way the group goes about doing its work."  - Scott 
Berkun

Myth of the epiphany Myth that we love 
new ideas 

Myth of the 
lone inventor 

Leaders should:
1. Protect the team 
2. Embrace mistakes
3. Encourage collaboration
4. Be brave

Scott Berkun’s 
Myths of Innovation 

© 2016 LEAP Innovations. All rights reserved.                                                       



1. Create Urgency 

2. Form a 
Powerful Coalition

3. Create a 
Vision for Change

Creating a 
Climate for 

Change

4. Communicate the 
Vision 

5. Empower Action 

Engaging 
and 

Enabling 
the Org

7. Build on Change

8. Make it Stick Implementing 
and 

Sustaining 
Change

Kotter’s 
8 Step for 
Change 
Management 

6. Create Quick Wins



Strategic Team Building – Creative Team 
Composition/Engagement

Students 

• Student advisory committee
• Modeling personalization through authentic 

engagement
• Embedding redesign in student-led projects

Parents and Community 

• Monthly Innovation Nights with families and 
community

• Seed redesign strategy via informal 
communication network

• Opportunities to opt in. 

Principal Piloting Teachers Decision Influencer 

• Safe exposure to 
change process

• Build culture of 
transparency



Strategic Team 
Building – Creative 
Team Roles 
(Core Design Team)   
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EXTENDED DESIGN 
TEAM: TECH
• Represent 

technical team for 
technology (IT, 
Building Manger, 
data, etc.)

EXTENDED DESIGN 
TEAM: ACADEMICS

• Represent major 
grades & subjects

• Influential staff

CORE DESIGN 
TEAM

3-4 People Max
Strategic

Decision Makers
Accountable

Protected

● Who is on the team?
● When will we meet?
● Who is Project manager?
● Who is Design lead?
● How to Protect?

● Who is on the team?
● When will they meet?
● Who is the lead?
● What input will they provide?
● Decision maker or decision 

influencer?

● Who is on the team?
● When will they meet?
● Who is the lead?
● What input will they provide?
● Decision maker or decision 

influencer?

EXTENDED DESIGN 
TEAM: CLIENTS

• Represents 
students, parents, 
community 
members

● Who is on the team? 
● Open or closed? 
● What input will they provide?
● How are they engaged? 
● Decision maker or decision 

influencer?

© 2016 LEAP Innovations. All rights reserved.                                                       



Key Learnings

•Nurture individual voice and creativity in 
context 

•Program and support design must mirror 
practices expected at school and by leader

•Support must factor in the leader’s own 
change process

•Schools are themselves units within a larger 
organization (district) - account for external 
pressures from traditional constructs



www.leapinnovations.org

www.leaplearningframework.org

tim@leapinnovations.org



Financing Personalized 
Learning: What Can We 
Learn From First-Generation 
Adopters?

Presented by Lawrence Miller
Dean, Florida SouthWestern State College
School of Education, Charter Schools, & Dual Enrollment



Why Should We Continue to 
Reach Towards Personalized 

Learning?



Two pathways technology may make personalized learning financially feasible:

1.Opportunity to increase student outcomes holding spending constant

–Increase the number of learning pathways without raising cost (Summit’s PLP).

–As cost of information about student learning falls, teachers can allocate time more efficiently 

(Ed Tech Startups).

2.Opportunity to decrease spending but hold student outcomes constant

oTechnology may be used to dramatically increase class size during portions of the school 

day (scale), thereby lowering the cost of instruction (Roza 2014).

oTechnology may be used as a substitute for a portion of teacher-led instruction (Bowen, 

2012).



What Have We Learned From 
First-Generation Adopters?



1. The total amount personalized learning schools spent 

on their programs was largely on salaries, facilities, 

and operations – not technology

2. Schools revert from tech-heavy to traditional spending 

patterns

3. Schools appear to be reducing their reliance on 

private supports, but their long-term financial stability 

is still unclear





Key Lessons For Second-
Generation Adopters



•Hire veterans from first generation schools to 
lead the second generation of PL schools

•Make explicit the connection between 
technology spending, personalized learning, and 
student success

•Engage stakeholders in conversations about 
what success will look like in five years



Additional Resources 

• Financing Personalized Learning: What Can We Learn from 1st Generation Adopters Larry Miller, 
Betheny Gross, Tricia Maas, Jose Hernadez, Alton Lu, Robin Lake
http://crpe.org/publications/financing-personalized-learning-what-can-we-learn-first-generation-
adopters

• The Policy Framework for Online Charter Schools Rosa Pazhouh, Robin Lake, Larry Miller
http://crpe.org/publications/policy-framework-online-charter-schools

• Is Personalized Learning Meeting Its Productivity Promise? Early Lessons from Pioneering
Schools Larry Miller, Betheny Gross, Robin Lake http://crpe.org/publications/personalized-
learning-meeting-its-productivity-promise-early-lessons-pioneering-schools

• Continued Progress: Promising Evidence on Personalized Learning John Pane, Elizabeth Steiner, 
Matthew Baird, Laura Hamilton http://www.rand.org/pubs/research_reports/RR1365.html

• Innovating Toward Sustainability: How Computer Labs Can Enable New Staffing Structures, and 
New Savings Marguerite Roza and Suzanne Simburg http://edunomicslab.org/innovating-toward-
sustainability-computer-labs-can-enable-new-staffing-structures-new-savings/

• Interactive Learning Online at Public Universities: Evidence from Randomized Trials William 
Bowen, Matthew Chingos, Kelly Lack, Thomas Nygren http://mitcet.mit.edu/wp-
content/uploads/2012/05/BowenReport-2012.pdf



Q&A

Thank you for attending.

Attend future iNACOL webinars: http://www.inacol.org/events/

Attend the iNACOL Symposium: http://www.inacol.org/symposium/


