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Learning Objectives

1. What does it mean to move from the “current 
state” to the “future state” in K-12 education?

2. What it will take to transform K-12 education 
to the “future state” over the long term?

3. What action steps could policy-makers take 
to tackle core issues for getting to the “future 
state”?
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What is Competency-Based Education? 
8

Students 
advance upon 
demonstrated 
mastery

Competencies 
include explicit 
measurable, 
transferable 
learning objectives 
that empower 
students

Students receive 
timely and 
differentiated support

Assessment is 
meaningful and a 
positive learning 
experience

Students develop and 
apply a broad set of 
skills and dispositions



10 Flaws in the Traditional Education System

Focused on a 
narrow set of 
academic 
outcomes 

Time-based

Grading 
practices send 
misleading 
signals

Perpetuates 
traditional 
roles, cultural 
norms and 
inequities



10 Flaws in the Traditional Education System

Fails to reflect the
learning sciences

Depends on 
extrinsic 
motivation

Organized to 
efficiently 
deliver 
curriculum

Built on a fixed 
mindset



10 Flaws in the Traditional Education System

High variability in 
how teachers 
determine 
proficiency

Ranks and sorts 
students creating 
“winners” and 
“losers”



A Snapshot of K-12 Competency Education 
State Policy - 2012



A Snapshot of K-12 Competency Education 
State Policy - 2017



Continuum of Promising State Policies for 
Personalized Learning







Threshold Concepts

1. Certifying Learning
2. Assessment Literacy
3. Pedagogical Innovations Based on 

Learning Sciences
4. Meeting Students Where They Are
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Redefining Success

Organizing education 
systems around the 
knowledge and skills 
students need for 
success in college, 
career and civic life
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Meaningful Qualifications

How	could	we	
make	a	high	school	
diploma	more	
meaningful?



Meaningful qualifications hold promise to:
● Motivate students to learn by clearly linking their studies 

with tangible outcomes;
● Improve college persistence and graduation rates by 

reducing the need for remediation;
● Reduce retraining costs for employers; and
● Promote lifelong learning.

Meaningful Qualifications



New Zealand
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Accountability as Continuous 
Improvement



Accountability 
as Continuous 
Improvement



Reciprocal Accountability

“Accountability must be a reciprocal process. For 
every increment of performance I demand from you, I 
have an equal responsibility to provide you with the 
capacity to meet that expectation. Likewise, for every 
investment you make in my skill and knowledge, I 
have a reciprocal responsibility to demonstrate some 
new increment in performance. This is the principle of 
“reciprocity of accountability for capacity.”

‒Harvard Professor Richard Elmore







1. Convene diverse stakeholders to redefine student success 
2. Determine the multiple measures the state will use for 

accountability purposes
3. Support professional learning communities to create a culture 

of continuous improvement
4. Build trust by developing a framework for reciprocal 

accountability
5. Identify school improvement models that support personalized, 

competency-based education

Accountability as Continuous Improvement 
State Policy Action Steps
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Developing Educator Capacity



Equity By Design in the Educator Workforce



1. Engage with education stakeholders and experts to:
a. Learn about promising practices and policies to transform the educator 

workforce;
b. Define educator competencies for personalized, competency-based 

learning models;
c. Address barriers to creating, scaling and accrediting innovative 

leadership and educator preparation models; and
d. Assess implications for:

i. Educator preparation program accreditation;
ii. Teacher licensure and certification standards; and
iii. Teacher effectiveness metrics in state accountability systems.

2. Enumerate assessment literacy as a core principle in teacher certification, 
licensure and accreditation standards.

Developing Educator Capacity for Competency-
Based Education

State Policy Action Steps
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Building Capacity to Lead Change
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iNACOL Reports



iNACOL Issue Briefs
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