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A Snapshot of K-12 Competency Education State Policy - 
2012



A Snapshot of K-12 Competency Education State Policy - 
2018



Future Focused Education System: 
Coherence



Developing Educator Capacity



States can work with stakeholders to transform 
educator workforce systems to prepare teachers 
with the skills they need for student-centered 
learning by:
• Identifying clear, specific educator 

competencies for personalized, 
competency-based environments; 

• Create multiple, high-quality pathways for 
educator credentialing and development;

• Developing educator professional judgment for 
student-centered learning; and

• Building assessment literacy.

Developing Educator Capacity for 
Competency-Based Education in State Policy



Developing Educator 
Capacity in Federal Policy

At the federal level, there 
is an opportunity to 
encourage the 
development of innovative, 
fully competency-based 
and personalized teacher 
preparation programs in 
the reauthorization of the 
Higher Education Act.





iNACOL Resources

WWW.INACOL.ORG/RESOURCES/



Upcoming Publications

1

2

Moving Toward Mastery - 
Higher Education 
Recommendations

WWW.INACOL.ORG/RESOURCES/

Moving Toward Mastery - 
State Policy 
Recommendations



Contact Information

❖ Natalie Truong, Policy Director, iNACOL: 
ntruong@inacol.org 

mailto:ntruong@inacol.org


ENVISIONING THE 
FUTURE OF EDUCATOR 

LEARNING



OUR STORIES

Katherine Casey
Founder

Katherine Casey 
Consulting

Adam Rubin
Founder + Partner

2Revolutions



is a national education design lab that helps 
imagine, launch, and support innovative 
learning models and systems

Photo courtesy of Allison Shelley/The Verbatim Agency for American Education: Images of Teachers and Students in Action.



2REV’S WORK
Building capacity to transform through 
customized, integrated supports and 
deep partnership over time

TRANSFORM 
CAPACITY

Grow 
individuals 

and teams for 
the long haul

TRANSFORM 
SCHOOLS

Design, 
prototype and 

test new 
approaches

TRANSFORM 
SYSTEMS

Nurture the 
conditions 
that enable 

change





2REV VALUES...

Continuum of learning vs fragmented, 
incoherent learning

Capacity building vs training

Application around felt need vs 
learning in isolation



LEARN NEXT



Learning is human.
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Develop 

Leaders
Develop

Community
Develop

Learning
Develop 

Knowledge
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TODAY’S OBJECTIVES
Understand the limitations of our traditional 
professional learning model

Envision what a transformed professional learning 
model could look like

Engage in an experiential process to design a next 
generation professional learning experience

Walk away with an innovative professional 
development prototype you can use to jumpstart 
professional learning in your context



TODAY’S AGENDA

1. 

THE 
CHALLENGE

2. 

THE 
OPPORTUNITY

3. 

ENVISION 

5. 

NEXT STEPS

4. 

DESIGN 



TIPS FOR USING ZOOM
Muting: You can mute and unmute yourself by clicking 
on the microphone icon in the bottom left of the window.

Video: To enable collaboration, we encourage you to 
turn on video if possible. You can do that by clicking on 
the icon to the right of the microphone.

Chat: Access the chat by clicking on the speech bubble 
on the command bar at the bottom of your screen.



BREAKOUT ROOMS
At several points in this webinar, we’ll move you to 
breakout rooms. You’ll see a link to join/exit your 
breakout room and a 60 second countdown clock 
until you’re automatically moved.

Joining
Requesting Help



1.
THE CHALLENGE

Let’s start with the reasons PD needs to 
change



We think you know the problem



We’re asking teachers to teach in 
ways that they likely have never 

experienced as learners
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Read our chapter on the Future of Educator Learning 
in this new book published by Palgrave Macmillan 2018.  
Available for free download here: 
https://www.palgrave.com/gp/book/9783319785790
#aboutBook

TO LEARN MORE

https://www.palgrave.com/gp/book/9783319785790#aboutBook
https://www.palgrave.com/gp/book/9783319785790#aboutBook
https://www.palgrave.com/gp/book/9783319785790#aboutBook


2.
THE OPPORTUNITY
What are some trends shaping the 

future of learning?



KEY TRENDS



EVOLVING TECHNOLOGY



 ECOSYSTEM OF LEARNING



MOVING 
TOWARD 
DEPTH 
AND AWAY 
FROM 
BREADTH



GROWTH OF AN 
ON-DEMAND ECONOMY



ADVANCES IN COGNITIVE SCIENCE



WHAT DO THESE 
SHIFTS MEAN 
FOR ADULT 
LEARNING?



3.
ENVISION

What could the future of educator 
learning look like?



Link to video: https://youtu.be/OgzdDp5qfdI

HOW A STUDENT LEARNED

http://www.youtube.com/watch?v=OgzdDp5qfdI


HOW DO YOU LEARN?

Discuss in breakout 
rooms 

What’s a skill you 
recently learned?

What process did you 
use to learn it?



AS YOU RETURN…

Please type the some of the 
characteristics of how you 
learned your new 
knowledge or skill in the chat 
box.  





PROCESS 
(i.e. lecture)

CONTENT 
(i.e. 

Common 
Core)

MINDSET 
(i.e. 

compliance 
mindset)

Often, PD providers focus on a block of 
content they want educators to learn, use 
a process to impart that content, and that 

leads to an unintended mindset.

TRADITIONAL PD



TRANSFORMED PD

MINDSET 
(i.e. growth 

mindset)

PROCESS 
(i.e. action 
research 

cycle)

CONTENT 
(i.e. learner 

agency)

What if we instead started with an 
experiential process that activates an 

intentional mindset and leads to deeper 
understanding of the content?



4.
DESIGN

Challenge yourself by designing an 
innovative professional learning session!



Ready to get 
creative? 



YOUR TASK
Quickly prototype a 
professional learning session 
with other webinar participants.

You’ll have a packet with your scenario, the 
mindset you want to cultivate in educators, and 
the content you want them to learn. You’ll have 
to choose a process that will activate that 
learning.

At the end, we’ll pull you back to the main room 
to share back the “headline” for your plan in the 
chat box. 
 



OPEN THIS LINK FOR YOUR 
INSTRUCTIONS

We’ll bring you back at about :50 minutes past the 
hour

https://drive.google.co
m/file/d/165mreUIsgFa
n9QW7xKoGDqGHvd36pJ
MM/view?usp=sharing



AS YOU RETURN…

Recorder, please type the 
“headline” for your 
professional learning session  
in the chat box, trying to stick 
to 10 words or fewer.  



5.
NEXT STEPS

What are your next steps for learning and 
takeaways?



UPCOMING WEBINARS

Implementing the Future of Educator Learning
Explore in advance: 
https://getinspired.2revolutions.net/external/signup
April 15th, 3:00 pm ET

Reimagining Credentialing in Partnership with 
Higher Ed
May 9th, 3:00 pm ET

Register on the iNACOL Events page

https://getinspired.2revolutions.net/external/signup
https://www.inacol.org/events/


LEARN MORE 

Moving Toward Mastery: Growing, Developing and 
Sustaining Educators for Competency-Based 
Education

Developing a Modern Teacher Workforce: Federal 
Policy Recommendations for Professional Learning 
and Supporting Future-Focused, Competency-Based 
Education Systems

Unlocking the Future of Learning by Redesigning 
Educator Learning

https://www.inacol.org/wp-content/uploads/2018/11/Moving-Toward-Mastery.pdf
https://www.inacol.org/wp-content/uploads/2018/11/Moving-Toward-Mastery.pdf
https://www.inacol.org/wp-content/uploads/2018/11/Moving-Toward-Mastery.pdf
https://www.inacol.org/resource/developing-a-modern-teacher-workforce-federal-policy-recommendations-for-professional-learning-and-supporting-future-focused-competency-based-education-systems/
https://www.inacol.org/resource/developing-a-modern-teacher-workforce-federal-policy-recommendations-for-professional-learning-and-supporting-future-focused-competency-based-education-systems/
https://www.inacol.org/resource/developing-a-modern-teacher-workforce-federal-policy-recommendations-for-professional-learning-and-supporting-future-focused-competency-based-education-systems/
https://www.inacol.org/resource/developing-a-modern-teacher-workforce-federal-policy-recommendations-for-professional-learning-and-supporting-future-focused-competency-based-education-systems/
https://link.springer.com/chapter/10.1007/978-3-319-78580-6_7
https://link.springer.com/chapter/10.1007/978-3-319-78580-6_7


POST IN THE 
CHAT...

What is one 
takeaway, action 
step, or lingering 
question you are 
going to bring with 
you when you leave 
this conversation?



ANY QUESTIONS?
Please feel free to reach out to 

adam@2revolutions.net and
Katherine Casey Consulting!
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mailto:adam@2revolutions.net
https://www.katherinecaseyconsulting.com/contact-me

